
Transitioning users from Email & Password 
login to eID with smiles, not sighs



About me:
• I somehow stumbled into the auth rabbit hole, and now I can’t get out
• I used to be a developer, but weren’t any good at it
• Now I’m a PM for an Identity team in Vipps MobilePay



Some context



400 000+ self serviced merchants 



We want one self-
service portal for 
all
Based on the Vipps platform



So, what about 
authentication? 🤓



We needed to start 
learning fast, to be able to 
create a solution that is 
not terrible



What happens if we just put an eID button there?







What about a toast? 🥂







At least we learned 
something









Where did this take us?

• eId is not activly hated in DK and FI, some people actually prefere it
• It takes some time to complete an eId login

More importantly, we got to learn (the hard way) about the 
edge cases



accountant@company1.com
accountant@company2.com

accountant@company3.com

login@company.com
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What we know from Vipps merchants already



So, what would a solution look like?
• The user needs to be able to use their email & password on the new portal as well

• There is no way we can migrate every merchant user before the deadline (many of them are
sleeping all year)

• Ensures less friction for the cashiers
• But with reduced access???



So, what would a solution look like?
• To comply with internal risk appetite and EBA / Norwegian FSA we speculate if we should reduce 

access with email & password
• Would also provide a push towards migrating to eID
• And still allow cashiers to do their job



So, what would a solution look like?
• Help merchants help us. Communicate early and often how. All channels

• Create one account for every user.

“When you are 
tired of saying it, 
people are starting 
to hear it”



So, what would a solution look like?
• Ramp up eID push in the old (MobilePay) portal



So, what would a solution look like?
• How to link the login methods, no real surprises here

• But it gets complicated fast  



So, what would a solution look like?



So, what would a solution look like?







Did it work?

We intend to find out!



Should we turn off email & password logins 
after eID is connected to that account?



Click here to
edit title
Thank you!


